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OVER VIEW

Why you should get Consultancy ?

Improving Production/ Utilisation /Yield /Quality/Improving men power cost &
efficiency /Reducing Break down s/Systems/& ERP ,Cost savings in Process/utility/
Admin expense.

There is going to be 6-7 % direct savings in manufacturing expenses and this will
help in improving Top line & Bottom line of the business.

SERVICE IN TEXTILES ARE

Spinning

Weaving

Processing

Yarn Dyeing

Denims

Home Textiles-Terry towel & Bed Linen
ISO/ERP/Quality

Training/Recruitments

Textiles Machinery consultants for Old & New Plants

SPINNING

Green field Projects - [1]Open End Rotors spg &[2] Ring Spinning Mills from
10000Spindles to50000 spdls.

Running Spinning Mills-following services -

«Cotton Selection & Spinnability

«% Yarn Realisation

«Spinning Parameters & Improving spg effn,

«Quality @5% USTER and 1SO-9002.

«ERP

*MIS, Budget, Costing,& systems for Preventive & Break down maintenance.
«Cost reduction.

«Strategic plans/Organization/Training.

WEAVING

Green field Projects of Weaving from Rapier/ Air Jets of 24 looms to 72 looms
Projects.

Running Weaving Units/ mills, following services -

Pre Weaving -High speed Warping /Sectional Warping /Winding/ Sizing & logistics
Post Weaving-Rapiers & Air jets

«Yarn Quality and its checks for shuttle less looms

«Efficiency and Utilization.

«% Hard waste

«Size Recipe
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«Quality of sized beam

eMaintanance as per international standrd

eMachine Parameters

«Cost control

«Stores consumption

«Quality of Grey Fabrics

*Weaving-Reeds ,Utilisation,Denting

«Knotting ,Gaiting timing

«Grey Fabric Inspection checking -4point,10 point systems .
«Grey fabrics interlinked with looms shed performance by involving workers
Men power-Training, Incentives, Motivation.

PROCESSING& YARN DYEING

Green field Projects of Processing from 25000 mtrs to 100,000 mtrs /day [2]Yarn

Dyeing up FROM 3 to 5 tons/day

Running PROCESS HOUSE /Yarn dyeing Units

« Implementing Process Control Systems from in put-GREY to FINISHED fabrics as per
CUSTOMERS DEIGHT.*

«Bleaching/Mercerizing/ Dyeing/Printing/Finishing quality, Route & output.

«Quality of Fished products

*Speed & Utilization

«Processing & Finishing Recipe & Parameters

«Flow Char

eTechnical Budget

«ERP

*MIS, Costing

«Cost control

«Dyes & Chemical consumption control

«Break down /Preventive

«ETP/Caustic Recover plants

«Utility-Boiler/DGs/managing Heat recovery /water/steam/power consumptions

«Organist ion/Training

*Modernization/Expansion

«*Customer satisfaction by on time, quality as per sample, Consistent quality, Fast

response, New product developments.

*Mr.Rajendra is B.Tech [Textile] from M.S.University of Baroda, and an accomplished
Senior Textile Professional, over 34 years of strong, decisive leadership across varied
exposure in reputed Composite Textiles, Green Field Textile Projects & Consultancy.

*Mr. Rajendra served the Composite Textile mills ,Spinning Mills, 100% EOU Wvg.
Mills, Process House ,Yarn Dyed Shirting, Denim, Home Textiles-Terry Towels ,& Bed
Linen/wider width sheeting on very senior positions in Indian and abroad as
PRESIDENT/COQ/CEO.



*He has served Famous groups in Textiles includes INDO COUNT INDUSTRIES-
Kolhapur ,TRIDENT —Ludhiana, BOMBAY DYEING -Mumbai,RSWM [RAJSTHAN
SPG AND WVG MILLS LTD]-Noida, HINDOSTAN SPG & WVG MILLS-Mumbai &
GROUP ASHIMA ,Ahmedabad as PRESIDENT /COO

*Multi functional exposure in Textiles set up with Operations Management, Process
Improvements, Technical Support & Trouble shooting, Projects & Technology, Turn
Around, Marketing, Product developments, Financial Restructuring, Recruitments,
Foreign Buyer handling and Exposure in Export oriented with On Time delivery & tight
Targets and managing Overall Management of Business.,

*As a Texti le professional, Mr. T Rajendra maintains strong links with Textile industry,
OEM suppliers, cotton and blended industry, Yarn Dyed fabrics & knitwear, denim and
jeans and Synthetic Carpets.

DENIMS/HOME TEXTILES-Terry Towel & Bed Linen /KNITTIN
Green field projects.




